MISSING BOARD REPORTS - May 2022

Resolved into the LPCO Standing Rules (2016-05-09):

“Monthly Board reports are due by the Wednesday before the regularly scheduled board
meeting and shall be published to the Party website by the Communications Director by the
Friday prior to any regularly scheduled meeting for viewing by membership and Board
members...”

e The following Board Reports were not submitted in time to be published on the LPCO
website, violating the current standing rule:
o Treasurer - Gavin Kaszynski
o Outreach - Vacant
e The above Board Members will be presenting their report at the next board meeting in full.
o The next Board Meeting is scheduled for May 9, 2022 at the Independence Institute, 727
E 16th Ave, Denver, CO 80203 from 7pm to 9pm.

Respectfully Submitted,

David Aitken
Database Manager
Libertarian Party of Colorado



T LIBERTARIAN

PARTY OF COLORADO

11757 W Ken Caryl Ave, F124, Littleton, Colorado 80127-3719, Tel. (303) 837-9393

May, 2022

As per our Bylaws Article Il, Section 1, the duties of the State Chair are as follows: The State
Chair shall be the chief executive officer of the Party, holding the powers of administration
pertaining to the ordinary business affairs of the Party and such other powers as may be
delegated by the Board of Directors. The State Chair may appoint such Party functionaries as a
recording and corresponding secretary, an office manager, and an events chair. The State Chair
shall compile, maintain and make available to the Board of Directors a publication listing all
“Standing rules” and “Special rules” adopted by the Board of Directors. The State Chair shall
specify the date and time of the next Convention at least 45 days before it is convened. The
State Chair, or his or her designee, including other Board members acting within their
designated job duties at the direction of the Chair, shall be the person who shall communicate
on behalf of the Party. The State Chair shall file any amendments to the Party’s Constitution or
Bylaws with the Secretary of State within fifteen days after such amendments are adopted.

1) Attended and Chaired the 2022 LPCO State Convention.

2) Attended 2 affiliate meetings.

3) Spoke with 3 new board members concerning their business plans and continuity
binders.

4) Solidified our involvement with the Petition Rights movement.

5) Organized the LPDC meeting for May because of the absence of the LPDC Chair.

6) Attended the meeting to get started on Trello.

7) Worked extensively on the new Regional Agreement.

8) Signed the new Regional Agreement.

Respectfully Submitted,
Wayne Harlos
State Chair, LPCO



Vice Chair Report for May, 2022

Article VI, Section 3 (b) The Vice Chair shall assist the Chair in the performance of executive
duties, act as Chair in the temporary absence of the Chair, and ensure affiliate compliance with
requirements enumerated in these Bylaws. The Vice Chair shall also review and test the
procedures in each Director’s continuity binders in accordance with the Policy Manual and
report the results to the Chair. In coordination with the Affiliate Development Director, when the
number of chartered affiliates justifies additional structure, the Vice Chair shall be responsible
for organizing the affiliates into representative regions and shall be responsible for representing
the regions.

During the last month, |

-Attended LPNE Convention

-Chaired the Phillips County Development Meeting

-Attended Convention of States meeting locally

-Attended all scrum meetings, scrum mastered one meeting

-Working on linking the LPCO Merch Store to Facebook shopping

-Met with Technology Director to troubleshoot owl and streaming for next meeting.

-worked on Chaffee County Scrum Checklist

-attended Social Media Messaging Committee, worked on Facebook and Instagram

-attended the meeting on updating volenteers held by the Fundraising Director

Respectfully Submitted,

Hannah Goodman, Vice Chair
Libertarian Party of Colorado



Board Position Report
Month, 2021



T LIBERTARIAN

PARTY OF COLORADO

11757 W Ken Caryl Ave, F124, Littleton, Colorado 80127-3719, Tel. (303) 837-9393

May 2022 Secretary Report

Duties

Bylaws Section 3(h)

The Secretary shall be responsible for maintaining official Party records and shall act
as recording secretary for all legal purposes. The Secretary shall maintain a Party
calendar of all deadlines required by these Bylaws and the Secretary of State, and
shall post these dates within sixty (60) days of their deadlines in accordance with the
Party’s Standing Rules and Special Rules of Order. The Secretary shall compile,
maintain, and make available to the Board a publication listing all Standing Rules and
Special Rules of Order adopted by the Board.

Important Links:

« Voting record spreadsheet: http://tinyurl.com/LPCO-2022-MOTIONS

e Agenda item request form: tinyurl.com/LPCO-Agenda-Request
» Critical dates are attached

Status of Minutes since last report:

April minutes were approved via email.

Additional Activism Activities:

| am continuing to work on project management strategies.

Email Motions Since Last Report:

Outreach Resignation and Approval of April Minutes



Thanks,
Andrew Buchkovich, LPCO Secretary

Important Dates:

National Delegates 6/30/22 | Article IX Conventions, Section 3(g)
to report Upon request, within thirty (30) days of the National Convention,
post-convention National Convention Delegates as they are able shall also report

how they voted on particular Bylaws, Convention Rules, and
Platform changes.




Fundraising Director Report for May, 2021
Fundraising Director: The Fundraising Director shall be responsible for establishing and operating
fundraising activities including, but not limited to, the annual Convention, a monthly pledge program,
fundraising from Members, coordinating speakers and events for the purpose of Party fundraising,
and reporting all income and expenses related to fundraising at each regular Board meeting. The
Fundraising Director may establish and manage committees (including the appointment of any
committee chairs) to accomplish these and other fundraising functions.

1. Sent out all convention donor thank you cards

2. Found an LP graphic designer to help us design new outreach and fundraising materials.

3. Designing merch store handouts for National Convention/outreach events.

4. Trained in CRM donation tracking reports.

5. Started planning a post-national convention money bomb for new outreach materials
and party funding.

6. Ran a planning meeting for recruiting and reaching out to new and old volunteers.
7. Sent out a PRA email call for volunteers, and will regularly do so.
Respectfully Submitted,

Erin King, Fundraising Director
Libertarian Party of Colorado



May 4th, 2022

Per the Bylaws* Article VI, Section 3(d), the duties of the Campaigns Director are as follows:

The Campaigns Director shall identify political races and recruit candidates. The
Campaigns Director shall also coordinate candidates and campaigns, and assist
candidates in navigating compliance with campaign legal requirements and in
obtaining campaign volunteers. The Campaigns Director may establish and
manage committees (including the appointment of any committee chairs) to
perform these and other campaign functions.

This report covers the period running from April 9th to May 4th.

Over the past month | have started speaking with candidates about their races and | attended a
candidate training. The candidate training was with Apollo, the LP national candidates chair. |
learned a lot and | am working on having him come out to CO to run a training.

| have had two zoom meetings so far with various candidates and had phone conversation and
in person meetings with others. | have looked at which races are the most winnable and we are
making campaign plans. Other than that it has been a busy month at my job but | should have
more free time coming up to work on things.

May the 4th be with you.



Affiliates Director Report for May, 2022

The Affiliate Development Director shall develop and support affiliates and development
groups, and guide development groups towards official affiliate status. The Affiliate
Development Director may establish and manage committees (including the appointment
of any committee chairs) to perform these functions.

Attended 3 SCRUM meetings.

Sent message to director of the psychedelic decriminalization campaign. In conversation,
made loose plans for a meeting about getting LPCO involved. | still need to follow up.

Posted Chaffee County meet the candidates event to LPCO website.

Received email from Chaffee Chair responding to my email from last month saying she is
not sure what to do to fix issue with missing petition for charter. | sent email back
explaining they can just fill it out now and send it in and an email with document linked.
Chaffee Chair emailed that they couldn’t get an EIN, because it costs too much money.
Also updated that they had been told originally that the bylaws were their charter. | sent
email back explaining that we do need the official petition for charter. Also suggested we
should talk about EIN, because they shouldn’t be charged.

Sent email to Mesa contact to verify event info is correct. Contact responded that event
was correct, but updated that until Chair is back from deployment, he is essentially alone.

Sent email to Pueblo affiliate to advise that their events have not been on the LPCO
website all year. No response.

Spoke with El Paso Chair in person after last board meeting.

Sent message to Northeast Colorado contact. Confirmed event info is correct and talked
about potentially planning an event using LPCO funding.

Emailed Douglas stand in leader to advise that their events still aren’t on the website.
Received response that their Chair is unavailable so therefore it's my job. | sent email back
reminding him that affiliates are responsible for getting their events posted if they want to
promote their events.

Sent message to Weld development leader to check if he’s still interested. He has taken a
step back. While there are a couple active members living in Weld, there currently is no
leadership working towards affiliating in Weld at this time.

Sent messages to a couple members living in Boulder County to try to find help to keep
the affiliate alive. One of them was willing to help and suggested putting together a call. |
sent email to Boulder Chair to see if he would be willing to get on a call with us. He
responded that he would and suggested doing the meeting in person.

Attended Arapahoe County meeting.



Attended Denver meeting.

Attended Northern Colorado meetup. One of the people there showed interest in
potentially being the new Chair for the Larimer Development Group.

Attended Jefferson County meeting. | let them know their monthly meetups were not
posted on LPCO website.

Attended Adams County Development Group meetup. One of their regulars volunteered
to be the Treasurer, but they are wanting to get a few more regulars before affiliating.
Discussed planning an event for July using funding from LPCO. Plan is to hold an event at a
restaurant, advertise by all possible means, potentially even mailers, provide free food.

Respectfully Submitted,
Kyle Furey, Affiliates Director Libertarian Party of Colorado



Legislative Director Report for May, 2022

The Legislative Director shall be responsible for monitoring activity in the State Legislature,
communicating with that body, developing legislation or issue-oriented committees (including the
appointment of any committee chairs), and working with other organizations on areas of mutual
concern.

1. Attended two NOCO liberty meetups
a. Still trying to get Weld and Larimer affiliate reps with enough time and motivation
to take over from Kevin and Bucky
2. Help co-host two morning shows with Kevin to spread the Libertarian message
3. Active with the social media team on twitter

Respectfully Submitted,

Nick Lance, Legislative director
Libertarian Party of Colorado



Membership Director Report for May, 2022

Duties:

Bylaws Article VI, Section 3

(e) The Membership Director shall be responsible for developing membership education
programs, recruiting and training activists, and publishing a regular internal newsletter. The
Membership Director shall also be responsible for managing and accessing membership
records for internal party use and coordinating membership data with the national Libertarian
Party. The Membership Director may establish and manage committees (including the
appointment of any committee chairs) to accomplish these and other membership functions.

Activities:

During April, | was:
« Voted in during the board meeting on the 11™.
* Onboarded and trained using the CRM.

* Began responding to the backlog of member information requests accumulated during

the role’s vacancy.

Membership Totals :
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Membership Director Report

May, 2022
Custer 40 0 0 0
Delta 204 0 3 0
Denver 4604 8 161 61
Dolores 13 0 1 0
Douglas 2979 1 61 47
Eagle 374 0 9 6
El Paso 6843 8 126 68
Elbert 235 1 8 3
Fremont 330 2 9 2
Garfield 408 0 6 2
Gilpin 69 1 2 0
Grand 148 0 4 3
Gunnison 155 0 0 1
Hinsdale 5 0 0 0
Huerfano 55 0 4 1
Jackson 10 0 1 0
Jefferson 4986 4 136 93
Kiowa 6 0 1 0
Kit Carson 34 0 2 0
La Plata 470 2 10 2
Lake 71 0 3 0
Larimer 3156 1 63 44
Las Animas 80 0 2 0
Lincoln 36 0 4 0
Logan 99 1 1 0
Mesa 1267 3 26 13
Mineral 3 0 1 2
Moffat 81 0 2 0
Montezuma 161 1 3 2
Montrose 257 1 4 4
Morgan 138 0 3 2
Otero 74 0 0 0
Ouray 51 0 2 3
Park 230 0 4 2
Phillips 21 0 2 1
Pitkin 147 0 2 6
Prowers 30 0 0 0
Pueblo 1016 5 31 8
Rio Blanco 39 0 1 2
Rio Grande 54 0 0 0
Routt 204 1 4 3
Saguache 51 0 2 1
San Juan 18 0 0 0
San Miguel 73 0 1 1



Membership Director Report

May, 2022

Sedgwick 8 0 0 0
Summit 300 1 4 3
Teller 269 0 5 3
Unknown 0 0 6 0
Washington 23 0 2 1
Weld 2309 1 57 27
Yuma 41 0 1 0
Total 43181

Respectfully Submitted,

Mike Ciesko, Membership Director
Libertarian Party of Colorado



Communications Director Report for May, 2022

Per Bylaws Article VI, Section 3, subsection f, “The Communications Director shall be
responsible for all outward-facing communications, websites, multimedia, social media, press
releases, media appearances, and media inquiries. The Communications Director may
establish and manage committees (including the appointment of any committee chairs) to
accomplish these and other communications functions.”

For the month of March, | assumed duties of Communication Director which included by not
limited to:
1. Set up an official LPCO TikTok account
2. Youtube
a. Dave Smith’s speech
b. New Subscribers: 16
3. Twitter
a. 303k Impressions (+ 34.5%)
b. 18.2k profile visits (- 11%)
c. 1,170 mentions (+ 127%)
d. 8,923 followers (+545)
4. Facebook
a. Postreach
i. 24,485 (last month)
ii. 373,615 (this month)
b. Postengagement
i. 2,470 (last month)
ii. 60,409 (this month)
c. New Page Followers
i. 69 (last month)
ii. 160 (this month)
5. Most viral content



Communications Director Report
April, 2022

Libertarian Party of Colorado &
@LPCO

What if the @FBI focused on catching criminals instead
of creating them?

8:51 PM - Apr 8, 2022 - Twitter for iPhone
(I View Tweet analytics

90 Retweets 9 Quote Tweets 1,091 Likes

Libertarian Party of Colorado £
@LPCO

Never forget the government locked you in your homes,
closed your businesses, criminalized the worship of
religion and coerced you into complying with
nonsensical mitigation strategies with zero evidence of
its efficacy.

9:28 AM - Apr10, 2022 - Twitter for iPhone
Il View Tweet analytics

177 Retweets 5 Quote Tweets 1,052 Likes

Honorable mentions
https://twitter.com/LPCO/status/1518218637089378304?t=S 169fL bytlL2xZ4LHOow&s=19

https://twitter.com/LPCO/status/1512905739483811842?t=KgL--MyzQV6rp2HzmF18IA&s=19

https://twitter.com/LPCO/status/1511476788236488708?t=N70Qtcv3FzdNoUi-Bw9IDkA&s=19

https://twitter.com/LPCO/status/1519072924178788359?t=gBInOMQfiQlgiD4zNdRCdA&s=19

https://twitter.com/LPCO/status/1518414982781698050?t=-LnHbY CcyIWG3PsFETeUmw&s=19

https://twitter.com/LPCO/status/1516965083594731520?t=gbUmmCDKMNYHLqgVslf35Ug&s=1
9

https://twitter.com/LPCO/status/1513494858484305923?t=AyJPON6eYparDmRNgU4Hg&s=19

https://twitter.com/LPCO/status/1511869490480381954?t=YUkDhalLlLlea0JxDEIAIHA&S=19

https://twitter.com/LPCO/status/1511342253503127556?t=xJJQqV7hP7VS9S074UG1Cw&s=19



https://twitter.com/LPCO/status/1518218637089378304?t=S_169fL_bytLj2xZ4LHOow&s=19
https://twitter.com/LPCO/status/1512905739483811842?t=KqL--MyzQV6rp2HzmF18IA&s=19
https://twitter.com/LPCO/status/1511476788236488708?t=N7Qtcv3FzdNoUi-Bw9IDkA&s=19
https://twitter.com/LPCO/status/1519072924178788359?t=qBlnQMQfiQlqiD4zNdRCdA&s=19
https://twitter.com/LPCO/status/1518414982781698050?t=-LnHbYCcylWG3PsFETeUmw&s=19
https://twitter.com/LPCO/status/1516965083594731520?t=gbUmmCDKMNYHLgVslf35Ug&s=19
https://twitter.com/LPCO/status/1516965083594731520?t=gbUmmCDKMNYHLgVslf35Ug&s=19
https://twitter.com/LPCO/status/1513494858484305923?t=AyJP0N6eYparIDmRNgU4Hg&s=19
https://twitter.com/LPCO/status/1511869490480381954?t=YUkDhaLILlea0JxDElAlHA&s=19
https://twitter.com/LPCO/status/1511342253503127556?t=xJJQqV7hP7VS9So74UG1Cw&s=19

Communications Director Report
April, 2022

https://twitter.com/LPCO/status/1511075885599784962?t=GmelMrnly3YwBHdLBpjb5A&s=19

https://twitter.com/LPCO/status/1518946592794968066?t=iekKIxdGBmYQ6zTGxAAleg&s=19

Local issues
https://twitter.com/LPCO/status/1519780241928990720?t=TYsVMZ6L{tfR8175xMqgj3A&s=19

https://twitter.com/LPCO/status/1518792458477260800?t=evifXh KIPey5fpv AVdZA&s=19

https://twitter.com/LPCO/status/1517364989966753793?t=qd-w3r5USAkJiul39 bPTQ&s=19

https://twitter.com/LPCO/status/1516193557224337419?t=0OxN6CLo p-udjc2v|VCI3w&s=19

https://twitter.com/LPCO/status/15157378714577018947s=19

https://twitter.com/LPCO/status/1515171041126981636?t=ZapwgdbCG80agZig25-apw&s=19

https://twitter.com/LPCO/status/1512861443930013697?t=cj40rTwK2ea9nRyW-03j19&s=19

https://twitter.com/LPCO/status/1517364989966753793?t=GwvXHmAaclYEtzp3fnCa2w&s=19

https://twitter.com/LPCO/status/1516141918190653442?s=19

Respectfully Submitted,

Jordan Marinovich, Communications Director
Libertarian Party of Colorado


https://twitter.com/LPCO/status/1511075885599784962?t=GmeIMrnly3YwBHdLBpjb5A&s=19
https://twitter.com/LPCO/status/1518946592794968066?t=iekKIxdGBmYQ6zTGxAAleg&s=19
https://twitter.com/LPCO/status/1519780241928990720?t=TYsVMZ6LftfR8175xMgj3A&s=19
https://twitter.com/LPCO/status/1518792458477260800?t=evffXh_KIPey5fpv_AVdZA&s=19
https://twitter.com/LPCO/status/1517364989966753793?t=qd-w3r5USAkJiul39_bPTQ&s=19
https://twitter.com/LPCO/status/1516193557224337419?t=OxN6CLo_p-udjc2vjVCI3w&s=19
https://twitter.com/LPCO/status/1515737871457701894?s=19
https://twitter.com/LPCO/status/1515171041126981636?t=ZapwgdbCG8OagZiq25-apw&s=19
https://twitter.com/LPCO/status/1512861443930013697?t=cj40rTwK2ea9nRyW-o3j1g&s=19
https://twitter.com/LPCO/status/1517364989966753793?t=GwvXHmAaclYEtzp3fnCa2w&s=19
https://twitter.com/LPCO/status/1516141918190653442?s=19

