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August, 2022

As per our Bylaws Article Il, Section 1, the duties of the State Chair are as follows: The State
Chair shall be the chief executive officer of the Party, holding the powers of administration
pertaining to the ordinary business affairs of the Party and such other powers as may be
delegated by the Board of Directors. The State Chair may appoint such Party functionaries as a
recording and corresponding secretary, an office manager, and an events chair. The State Chair
shall compile, maintain and make available to the Board of Directors a publication listing all
“Standing rules” and “Special rules” adopted by the Board of Directors. The State Chair shall
specify the date and time of the next Convention at least 45 days before it is convened. The
State Chair, or his or her designee, including other Board members acting within their
designated job duties at the direction of the Chair, shall be the person who shall communicate
on behalf of the Party. The State Chair shall file any amendments to the Party’s Constitution or
Bylaws with the Secretary of State within fifteen days after such amendments are adopted.

1) Attended and Chaired the July 2022 board meeting

2) Attended 2 affiliate meetings.

3) Spoke with 1 new board member concerning their business plans and continuity binders.
4) Attended the LPDC meeting

5) Met with 3 people interested in changing parties

6) Made 2 fundraising calls.

7) Made calls to increase National Membership.

8) Attended the LPDC road cleanup.

Respectfully Submitted,
Wayne Harlos
State Chair, LPCO



Vice-Chair Report for August, 2022

Article VI, Section 3 (b) The Vice Chair shall assist the Chair in the performance of
executive duties, act as Chair in the temporary absence of the Chair, and ensure
affiliate compliance with requirements enumerated in these Bylaws. The Vice Chair
shall also review and test the procedures in each Director’s continuity binders in
accordance with the Policy Manual and report the results to the Chair. In coordination
with the Affiliate Development Director, when the number of chartered affiliates justifies
additional structure, the Vice Chair shall be responsible for organizing the affiliates into
representative regions and shall be responsible for representing the regions.

During the last month, | did ---
-Filed to be a write in candidate for Phillips County Clerk
-Attended a County Clerk Campaign event on election integrity

- Chaired the Phillips County Develop Group meeting and hosted our presentation
Liberty at the Library

-Attended all SCRUM and completed assigned tasks, learning about product owner role

Respectfully Submitted,

Hannah Goodman, Vice-Chair
Libertarian Party of Colorado



Board Position Report
Month, 2021
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August 2022 Secretary Report

Duties

Bylaws Section 3(h)
The Secretary shall be responsible for maintaining official Party records and shall act

as recording secretary for all legal purposes. The Secretary shall maintain a Party
calendar of all deadlines required by these Bylaws and the Secretary of State, and
shall post these dates within sixty (60) days of their deadlines in accordance with the
Party’s Standing Rules and Special Rules of Order. The Secretary shall compile,
maintain, and make available to the Board a publication listing all Standing Rules and

Special Rules of Order adopted by the Board.

Important Links:

» Voting record spreadsheet: http://tinyurl.com/LPCO-2022-MOTIONS
¢ Agenda item request form: tinyurl.com/LPCO-Agenda-Request

» Critical dates are normally attached but none relevant this month

Status of Minutes since last report:

July minutes were submitted to be approved at the meeting. They were kindly recorded by
Caryn Ann Harlos.

Additional Activism Activities:

| am continuing to work on project management strategies and am preparing a
report to present at this board meeting. .



Email Motions Since Last Report: N/A

Thanks,
Andrew Buchkovich, LPCO Secretary

IMPORTANT DATES

Solicit applications for Bylaws and
Platform Committees TBD

Article X Committees, Section 1(a)(1)

The Board shall solicit applications for the members of the
Bylaws Committee as well as the Platform Committee and set
the appointment date for these positions by announcement to
all Members at least six (6) months prior to the Convention at
which amendments to the Platform and Bylaws are considered.

Last day for Board to appoint
Convention Committee TBD

Article X Committees, Section 1(c)

The Convention Committee shall be appointed by the Board
within ninety (90) days of adjournment sine die of the Business
Session of the Convention.
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Treasurer, August 8, 2022

As per our Bylaws Atrticle VI, Section 3}, the duties of the Treasurer are as follows:
The Treasurer shall be responsible for maintaining accurate records of all income and expenses
associated with the operation of the Party and shall present a summary of all income and
expenses at each regular meeting of the Board. The income and expense summary may be
limited to activity since the last regular meeting of the Board. The Treasurer may also prepare
budgets for the other Directors or assist them in preparing their own budgets. The Treasurer shall
maintain an efficient double-entry system of accounts.

As of July 31, 2022, BBVA Compass, Paypal and Stripe balance was $40,889.50
As of July 31, 2022, FEC account balance was $742.39
As of July 31, 2022, cash on hand was $0

Held in reserve:

Clear Creek Co DG $40.00 Denver Co Affiliate $520.50
Delta Co DG $554.50 Elbert Co DG $50.00
Larimer Co DG $40.00 Phillips Co DG $90.00
Summit Co DG $25.00 Weld Co DG $15.00

Total reserves: $1335

As of July 31, 2022, AVAILABLE FUNDS (reserved funds excluded) was $39,554.50, a
decrease of $1,658.76 over last month. Major non-recurring expenses over the last month have
been LPCO contributions to Libertarian Candidates in Colorado ($6100). Best of luck to our
great candidates in November!!!

Donations for July are up 148% year over year.

Respectfully Submitted,
Gavin Kaszynski, Treasurer



Fundraising Director Report for August, 2022

Fundraising Director: The Fundraising Director shall be responsible for establishing and operating
fundraising activities including, but not limited to, the annual Convention, a monthly pledge program,
fundraising from Members, coordinating speakers and events for the purpose of Party fundraising,
and reporting all income and expenses related to fundraising at each regular Board meeting. The
Fundraising Director may establish and manage committees (including the appointment of any
committee chairs) to accomplish these and other fundraising functions.

1. Started Convention Committee and convention planning.

2. Created an onboarding document for new future Board members to streamline the
onboarding process.

3. Started a series of fundraising emails for current candidates.
4. Wrote fundraising callout email to help David Aitken clean up volunteer list in CRM.
5. Sent out volunteer emails for CO State Fair table.

6. Helped organize Larimer County meetup to get affiliate started.

Respectfully Submitted,

Erin King, Fundraising Director
Libertarian Party of Colorado
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Per the Bylaws* Article VI, Section 3(d), the duties of the Campaigns Director are as
follows: The Campaigns Director shall identify political races and recruit candidates. The
Campaigns Director shall also coordinate candidates and campaigns, and assist
candidates in navigating compliance with campaign legal requirements and in
obtaining campaign volunteers. The Campaigns Director may establish and

manage committees (including the appointment of any committee chairs) to

perform these and other campaign functions.

This report covers July 11""-August 1st
Candidates: 49 total

State-Wide-5 candidates

US Congress and Senate-6 candidates
State Senate-5 candidates

State House-23 candidates

County and Local-10 candidates

We have given $ to candidates

Eric Mulder CD6-$1500

Daniel Lutz House 47-$1500

Robert Ballard Mesa County Clerk-$2000
Darren Hill Douglas County Sheriff-$600
Bennett Rutledge SOS-$500

We have netted 6 volunteers this past month for campaigns.

We are set up a training for campaign treasurers that was held on July 18" and the
treasurers have been assigned to candidates.

We will be having a booth at the state fair and send candidates there.

We are begun finding candidates for the 2023 election season.

There will be an AG debate August 2"

I am working on gathering donor lists outside the LP.

A few of our candidates have agreed to town halls.

I have emailed candidates for pictures to get up on our state website.



OUTREACH REPORT
August 2022

Outreach Director: Ryan Adair

Article VI, Section 3, of the Bylaws of the Libertarian Party of Colorado:

“The Outreach Director shall be responsible for booking and running outreach booths
and community events, and for maintaining outreach materials. The Outreach Director
may establish and manage committees (including the appointment of any committee
chairs) to perform these and other outreach functions.”

kkkkkkkkk

This month, we have completed the necessary paperwork for the Colorado State Fair and have
worked on securing the necessary volunteers to man the booth. We have primarily targeted our
candidates, the Pueblo County LP, as well as the El Paso County LP. Additionally, | have
completed a rough draft (with edits) on some new outreach material on the topics of an anti-war
stance, as well as the Federal Reserve/Inflation. | am in the process of making the final edits to
have at least the anti-war material ready to unveil at the Colorado State Fair. Finally, | have
pared down my list of conventions/fairs that we would like to target for the remainder of the year.
| will have a proposal on what money is requested for these at the August board meeting on
08.08.22.

Signature
Ryan Adair



Affiliates Director Report for August, 2022

The Affiliate Development Director shall develop and support affiliates and development
groups, and guide development groups towards official affiliate status. The Affiliate
Development Director may establish and manage committees (including the appointment
of any committee chairs) to perform these functions.

Attended 2 SCRUM meetings.

Attended group meeting with new member who wants to get involved.

Talked to Jefferson County Chair and reminded him to post July event on website.

Sent message to Jefferson County Chair to remind him to post August event on website.
Also requested annual meeting minutes and officer contact info. Additionally reminded

him of opportunity to provide affiliate report in writing or at the beginning of the meeting
each month.

Communicated with Boulder Chair back and forth via email. They held their annual
meeting. They had a small turnout, and they are planning to see if they can get some new
interest in the party in Boulder County between now and the election. If they can’t get
some new people involved, they plan to shut down.

Emailed Arapahoe Chair to remind of the opportunity to submit written reports or provide
a report at the beginning of the board meeting each month.

Collected signatures and organized volunteers for Decriminalize Nature.

Respectfully Submitted,
Kyle Furey, Affiliates Director Libertarian Party of Colorado



Legislative Director Report for August, 2022

The Legislative Director shall be responsible for monitoring activity in the State Legislature,
communicating with that body, developing legislation or issue-oriented committees (including the
appointment of any committee chairs), and working with other organizations on areas of mutual
concern.

1. Attended a Larimer/Weld county meetup
2. There’s an official Larimer/Weld combo meetup event on the web page
a. Got an email out with a handful of RSVPs
b. Plan to work on a regular schedule and finding people with the time and energy
to run the affiliate
c. Finalizing details this week
3. Attended a group meeting with a potential party benefactor
4. Began talks for how to approach the 2023 legislative session
a. May look to form a committee in October
b. Will be requesting information for volunteers that are available to write and/or
read scripts during legislative hearings

Respectfully Submitted,

Nick Lance, Legislative director
Libertarian Party of Colorado



Membership Director Report for August, 2022

Duties:

Bylaws Article VI, Section 3

(e) The Membership Director shall be responsible for developing membership education
programs, recruiting and training activists, and publishing a regular internal newsletter. The
Membership Director shall also be responsible for managing and accessing membership
records for internal party use and coordinating membership data with the national Libertarian
Party. The Membership Director may establish and manage committees (including the
appointment of any committee chairs) to accomplish these and other membership functions.

Activities:
During July, I:

* Maintained current process execution levels

Membership Totals:

Change Change
Regular National Run for Change National Change Run for
County Libs Members Volunteers Office Regular Libs Members Volunteers Office
Adams 2,989 28 83 0 8 4 1
Alamosa 71 0 1 0 1 0 0
Arapahoe 4,216 74 140 5 -15 5 4
Archuleta 89 1 1 0 -4 0 0
Baca 21 1 0 0 0 0 0
Bent 21 1 0 0 0 0 0
Boulder 1,897 41 59 0 -13 7 2
Broomfield 557 8 16 0 -16 1 1
Chaffee 146 0 3 1 4 -1 0
Cheyenne 0 0 0 0 0 0
Clear Creek 113 2 2 0 0 2 0
Conejos 23 0 0 0 0 0 0
Costilla 22 0 1 0 0 0 0
Crowley 19 0 0 0 1 0 0
Custer 45 0 0 0 1 0 0
Delta 191 0 3 1 -4 0 0
Denver 4,088 60 164 2 -38 8 -1
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Membership Director Report

July, 2022

0 0 0 0
-6 3 1 -1
3 1 1 0
37 8 2 -6
2 3 0 0
-4 2 -2 0
3 0 -1 0
-1 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1 0 0 0
0 0 0 0
-42 14 4 -4
0 0 0 0
1 0 0 0
9 0 1 0
3 0 0 0
-38 9 3 -5
0 0 0 0
0 0 0 0
0 0 0 0
3 2 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1 1 0 0
0 0 0 0
2 0 0 0
-3 -1 0 0
-6 0 0 0
-1 0 0 0
-10 0 0 0
0 0 0 -2
3 2 0 0
0 0 0 0
0 0 0 0
-3 0 0 0
5 0 0 0
-1 0 0 0
-1 1 0 0
-1 0 0 0
2 1 0 0
3 -1 0 -1



Membership Director Report

July, 2022
Washington 24 1 2 0 2 0 0 0
Weld 2,285 26 61 1 29 1 0 -1
Yuma 39 0 1 0 0 0 0 0
Total 40,242 528 1139 23 -83 72 16 -25

Respectfully Submitted,

Mike Ciesko, Membership Director
Libertarian Party of Colorado



Communications Director Report for July, 2022

Per Bylaws Article VI, Section 3, subsection f, “The Communications Director shall be
responsible for all outward-facing communications, websites, multimedia, social media, press
releases, media appearances, and media inquiries. The Communications Director may
establish and manage committees (including the appointment of any committee chairs) to
accomplish these and other communications functions.”

Below are analytics from our social media accounts. The percentages in parathesis are month
over month changes:

1. Twitter
a. Impressions: 558k (- 15.4%)
b. Profile Visits: 38.4k (- 7.2%)
c. Mentions: 1,591 (+1%)
d. Followers: 11,000 (+ 437)

a. Followers: 3,213 (+ 681)
b. Video Views: 1673,415 (- 47%)
c. Profile Views: 1,527 (- 60%)
d. Likes: 13,316 ( -54%)
e. Comments: 975 (- 46%)
f. Shares: 846 (- 51%)
3. Youtube
a. Views: 459
b. Watch Time: 81.5 hours
c. New Subscribers: 6 (240 total)
4. Facebook
a. Pagereach: 1,547,493 (+321%)
b. Page Visits: 12,548 (+ 347%)
c. New Page Followers: 822 (+ 233%)
d. Total Followers: 32,105
5. Instagram
a. PostReach: 8,514 (+ 54%)
b. Profile Visits: 687 (+ 161%)
c. New Followers: 91 (+ 86%)
d. Total Followers: 1633



Communications Director Report
July, 2022

6. Most viral content
a. Twitter—

Q Libertarian Party of Colorado &
@LPCO

How do you stop inflation?

leTok -

Qc

J;l[M DO YOU STOP INFLATION?

1:02 PM - Jul 23, 2022 - Twitter for iPhone

il View Tweet analytics

276 Retweets 26 Quote Tweets 1,141 Likes

Libertarian Party of Colorado @LPCC Impressions 69,966
How do you stop inflation? pic_twitter.com/MIlyYmBE&IHo Media views 25 386
Total engagements 7,988
Media engagementis 5.712
Likes 1,141
Detail expands 976
Retweets 302
Profile clicks 194
Replies 33
Link clicks 30

b. TikTok

DAVE SMITH
qul:j’ gge one of US!

Dave Smith delivers a p...




Communications Director Report

July, 2022
c. YT -—Dave Smith Speech, 11,097 views

Dave Smith #
Kaynote Address v .
2022 Colorado LP oS

State Convention .

Dave Smith Keynote Speech -
2022 Libertarian Party of...

10K views * 2 months ago

Preach it Hank Williams Jr J\, @
July 29, 2022 at 12:57 PM

ID: 605628561130180
Interactions

1l 30,159 reactions @ 386 comments A 7.862 shares

Performance
Reach (] Reactions, comments and sha... (4] Results (4]
163,584 38,907 1

J J

163,584 30,159

886




Communications Director Report
July, 2022

Boost post

Laws are for the poors, son
July 13, 2022 at 12:24 PM

ID: 17926839977395233

Interactions

125 likes @ 7 comments
Performance

Reach o Likes, comments and shares o Results
857 Waorst Best 283 Waorst _l Best -_
This post reached more people than 100% This post received more likes, comments
of your 50 most recent Instagram posts and shares than 98% of your 50 most Link clicks -
and stories, recent Instagram posts and stories.
Reach 857 Likes 125

Comments 7

Shares 151

Respectfully Submitted,

Jordan Marinovich, Communications Director
Libertarian Party of Colorado



