MISSING BOARD REPORTS - December 2022

Resolved into the LPCO Standing Rules (2016-05-09):

“Monthly Board reports are due by the Wednesday before the regularly scheduled board
meeting and shall be published to the Party website by the Communications Director by the
Friday prior to any regularly scheduled meeting for viewing by membership and Board
members...”

e The following Board Reports were not submitted in time to be published on the LPCO
website, violating the current standing rule:
o Affiliates - Kyle Furey
o Membership - Brian Peotter
e The above Board Members will be presenting their report at the next board meeting in full.
e The next Board Meeting is scheduled for December 12, 2022 at the Independence
Institute, 727 E 16th Ave, Denver, CO 80203 from 7pm to 9pm.

Respectfully Submitted,

David Aitken
Database Manager
Libertarian Party of Colorado
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December, 2022

As per our Bylaws Article Il, Section 1, the duties of the State Chair are as follows: The State
Chair shall be the chief executive officer of the Party, holding the powers of administration
pertaining to the ordinary business affairs of the Party and such other powers as may be
delegated by the Board of Directors. The State Chair may appoint such Party functionaries as a
recording and corresponding secretary, an office manager, and an events chair. The State Chair
shall compile, maintain and make available to the Board of Directors a publication listing all
“Standing rules” and “Special rules” adopted by the Board of Directors. The State Chair shall
specify the date and time of the next Convention at least 45 days before it is convened. The
State Chair, or his or her designee, including other Board members acting within their
designated job duties at the direction of the Chair, shall be the person who shall communicate
on behalf of the Party. The State Chair shall file any amendments to the Party’s Constitution or
Bylaws with the Secretary of State within fifteen days after such amendments are adopted.

1) Attended 2 County Affiliates meetings.

2) Made over 100 National membership renewal calls.
3) Chaired the November LPCO meeting.

4) Attended the Activity meeting.

Respectfully Submitted,
Wayne Harlos
State Chair, LPCO



Vice-Chair Report for December, 2022

Article VI, Section 3 (b) The Vice Chair shall assist the Chair in the performance of executive
duties, act as Chair in the temporary absence of the Chair, and ensure affiliate compliance with
requirements enumerated in these Bylaws. The Vice Chair shall also review and test the
procedures in each Director’s continuity binders in accordance with the Policy Manual and
report the results to the Chair. In coordination with the Affiliate Development Director, when the
number of chartered affiliates justifies additional structure, the Vice Chair shall be responsible
for organizing the affiliates into representative regions and shall be responsible for representing
the regions.

During the last month, |

-Chaired the Phillips County Development Meeting
-Recap meeting with the Aron Lam Camoiagn

-working on getting Facebook group attached ot the Offical Facebook page for Colorado
activists.

-finding new person to run merch store

Respectfully Submitted,

Hannah Goodman, Vice-Chair
Libertarian Party of Colorado
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December 2022 Secretary Report

Duties

Bylaws Section 3(h)
The Secretary shall be responsible for maintaining official Party records and shall act

as recording secretary for all legal purposes. The Secretary shall maintain a Party
calendar of all deadlines required by these Bylaws and the Secretary of State, and
shall post these dates within sixty (60) days of their deadlines in accordance with the
Party’s Standing Rules and Special Rules of Order. The Secretary shall compile,
maintain, and make available to the Board a publication listing all Standing Rules and

Special Rules of Order adopted by the Board.

Important Links:

» Voting record spreadsheet: http://tinyurl.com/LPCO-2022-MOTIONS
¢ Agenda item request form: tinyurl.com/LPCO-Agenda-Request

» Critical dates are attached
Status of Minutes since last report:
November minutes will be submitted to be approved at the meeting.
Additional Activism Activities:

N/A

Email Motions Since Last Report:



N/A

Thanks,

Andrew Buchkovich, LPCO Secretary

Bylaws Mandated Dates

Date of 2023 Convention

4/1/23

Bylaws Section 1(a)

The Party shall hold a Convention of Party Delegates
(“Convention”) each calendar year, scheduled so that it
convenes at least six (6) months after the previous Convention
and adjourn no later than seventy-three (73) days before the
day of the Colorado

Last day to publish convention
dates

3/17/23

Article IX Conventions, Section 1(b)

...the time and place of any Convention and remote locations
shall be published no later than fifteen (15) days prior to such
Convention in a newspaper of general circulation in each
county wherein the Members of the Party reside.

Last day to call convention

2/15/23

Article IX Conventions, Section 1(b)

...No later than forty-five (45) days prior to Convention, in
accordance with state law, the Chair shall call the Convention
by notifying Members of the date and location of the
Convention, as well as any remote locations..

Last day to qualify as state
convention delegate

1/1/23

Article IX Conventions, Section 1(d)

A Member, having been a Member for at least the ninety (90)
days immediately prior to the Business Session of the
Convention may attend and vote at the Business Session as a
“Delegate.”

Member amendments to Bylaws
and Platform must be received

3/2/23

Article XllI(a) and (b) Amendments

...written notice including the formal language of the
amendment and signed by two (2) Members is provided to the
Board at least thirty (30) days prior to the Convention. Such
notice shall be posted to the Party’s website within two (2)
business days of receipt.

Board to appoint Bylaws and
Platform Committees

1212122

Article X Committees, Section 1(a)(1)

The Board shall appoint five (5) at-large Members at a Board
meeting held at least one (1) month after the final solicitation,
but no later than four (4) months prior to the Convention at
which amendments to the Platform and Bylaws are considered.

Bylaws and Platform Committees to
submit reports

2/18/23

Article X Committees, Section 1(a)(3)
Committees shall submit their final reports to the Board for




publication to the membership no later than six (6) weeks
before the Convention.

Board to open applications for 1/1/23 Article IX Conventions, Section 3(b)

public office candidates ...Members shall be notified that the application process is open
no later than ninety (90) days before the Convention.

Last day for Candidates for public 2/15/23 Article IX Conventions, Section 3(b)

office to submit applications Members who wish to be a candidate for partisan office in
Colorado other than President or Vice President may submit an
application to the Board or its designated committee no later
than forty-five (45) days before the Convention.

Last day for Board to put up web 3/2/23 Article IX Conventions, Section 3(b)

page for public office candidates ...A web page for the candidates shall be posted on the Party
website at least thirty (30) days before the Convention.

Chair to file amendments with SoS 4/17/23 Article VI: State Party Directors, Section 3(a)
... The Chair shall file any amendments to these Bylaws with
the Secretary of State within fifteen (15) days after such
amendments are adopted.

Last day for Board to appoint Style 6/1/23 Article X Committees, Section 1(b)

Committee ...The at-large Style Committee members shall be selected
within sixty (60) days of adjournment sine die of the Business
Session of the Convention.

Last day for Board to appoint 7/1/23 Article X Committees, Section 1(c)

Convention Committee

The Convention Committee shall be appointed by the Board
within ninety (90) days of adjournment sine die of the Business
Session of the Convention.
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Treasurer, December 12, 2022

As per our Bylaws Atrticle VI, Section 3}, the duties of the Treasurer are as follows:
The Treasurer shall be responsible for maintaining accurate records of all income and expenses
associated with the operation of the Party and shall present a summary of all income and
expenses at each regular meeting of the Board. The income and expense summary may be
limited to activity since the last regular meeting of the Board. The Treasurer may also prepare
budgets for the other Directors or assist them in preparing their own budgets. The Treasurer shall
maintain an efficient double-entry system of accounts.

As of November 30, 2022, BBVA Compass, Paypal and Stripe balance was $31,532.98
As of November 30, 2022, FEC account balance was $1,159.84
As of November 30, 2022, cash on hand was $0

Held in reserve:

Clear Creek Co DG $40.00 Denver Co Affiliate $520.50
Delta Co DG $554.50 Elbert Co DG $50.00
Larimer Co DG $40.00 Phillips Co DG $90.00
Summit Co DG $25.00 Weld Co DG $15.00

Total reserves: $1335

As of November 30, 2022, AVAILABLE FUNDS (reserved funds excluded) was $31,357.82, an
increase of $1,439.26 from last month. Income for November was $2966, an increase of nearly
497% from last November, and 512% over November 2020.

Respectfully Submitted,
Gavin Kaszynski, Treasurer



Fundraising Director Report for December, 2022
Fundraising Director: The Fundraising Director shall be responsible for establishing and operating
fundraising activities including, but not limited to, the annual Convention, a monthly pledge program,
fundraising from Members, coordinating speakers and events for the purpose of Party fundraising,
and reporting all income and expenses related to fundraising at each regular Board meeting. The
Fundraising Director may establish and manage committees (including the appointment of any
committee chairs) to accomplish these and other fundraising functions.

1. Hosted several Convention Committee meetings.

2. Continued work on convention planning and organizing.

3. Attended all L10 meetings.

4. Work on planning and organizing a holiday fundraising party.

Respectfully Submitted,

Erin King, Fundraising Director
Libertarian Party of Colorado



Board Position Report
Month, 2021



Per the Bylaws* Article VI, Section 3(d), the duties of the Campaigns Director are
as follows: The Campaigns Director shall identify political races and recruit
candidates. The Campaigns Director shall also coordinate candidates and
campaigns, and assist

candidates in navigating compliance with campaign legal requirements and in
obtaining campaign volunteers. The Campaigns Director may establish and
manage committees (including the appointment of any committee chairs) to
perform these and other campaign functions.

This report covers November 11th to December 8th:

This report of mine will be small this month. | had to take this month for work and personal
stuff. However, | have started to find local candidates for 2023. We do have someone who wants
to run for mayor in Denver. | will be continuing to recruit candidates especially in the following
counties:

Adams
Arapahoe
Denver
Jefferson
El Paso
Weld

I will also be holding a candidate meet up and debriefing from the 2022 election season. | will be
using this to build our own candidate training here in CO. | will be holding this on December
17" at 3pm.



OUTREACH REPORT
December 2022

Outreach Director: Eliseo Gonzalez

Article VI, Section 3, of the Bylaws of the Libertarian Party of Colorado:

“The Outreach Director shall be responsible for booking and running outreach booths
and community events, and for maintaining outreach materials. The Outreach Director
may establish and manage committees (including the appointment of any committee
chairs) to perform these and other outreach functions.”

kkkkkkkkk

This month, the director of outreach has identified actively involved members of the LPCO to
partake in an outreach committee. The outreach committee has not yet been established.
Additionally, | have noted potential events as well as a couple of strategies on how to increase
outreach efforts and involvement including the Tabor Celebration on Saturday, Jan 14th. | have
started the onboarding process including CIVI crm training. | am also looking into any previous
work that was left pending by the former outreach director

Signature
Eliseo Gonzalez



Legislative Director Report for December, 2022

The Legislative Director shall be responsible for monitoring activity in the State Legislature,
communicating with that body, developing legislation or issue-oriented committees (including the
appointment of any committee chairs), and working with other organizations on areas of mutual
concern.

Attended L10 meetings
Sent an email out about the discord and we’ve netted ~20 users to the server since
o Most of the new members were on the day of or after the email went out
e Cleaned up some old stuff in the board gdrive to improve quality of life when using it
o Made the folder structure more uniform
o Will continue to work on the drive as well as make some training materials for it
Wrote the “Jared Polis is not a libertarian” twitter thread that got a lot of attention
Worked with Brandon Wark on a legislative plan
o Email drafted and will be sent shortly asking for volunteers to testify at public
comment
o Depending on the interest level we will likely have regular meetings
m Discuss upcoming bills and which we should support/oppose
m Target bills that have the most impact
o Welll try to make as much media as possible and garner as much media attention
as possible
o See draft email below

Respectfully Submitted,

Nick Lance, Legislative director
Libertarian Party of Colorado



Board Position Report
Dec, 2022

It's that time of year when nasty bugs and viruses appear in our community.
And I'm not talking about the flu.
I’'m talking about the Colorado State Legislature!

Starting Monday, January 9", 2023 legislators will have 120 days to push their authoritarian
agenda on Colorado.

This year, the Libertarian Party of Colorado has a plan.

And that plan includes you!

5
e

-~ Help Wanted -

LPCO Members

to Speak af the ———
State Capitol in =—
Denver

The LPCO is looking for individuals to show up and speak at the State Capitol in Denver, in
early 2023.

The LPCO will provide you with instructions, making this an easy, and effective way to influence
Colorado’s elected officials.

You can choose what bills to speak on, and we will help you write your statement.



Board Position Report
Dec, 2022

Click here to add your name to the list of potential speakers for the 2023 Colorado Legislative
Session.

Whether you go only once, or every month, or even every week, your voice will have a powerful
impact on Colorado’s political situation.

The LPCO is tracking legislation that will make an impact on the liberty we cherish so much.

And if 2022 was any indication of what politicians have planned, then we have our work cut out
for us.

The bad news we can expect:
- Gun Bans: Depriving us of our ability to legally defend ourselves!
- Anti-Cannabis Legislation: Last year’s attempt to outlaw “high-potency” THC didn’t make
it, but limits on concentrate sales were signed by Gov. Polis.
- Fees and taxes making Colorado more expensive: Politicians are passing “fees” to
circumvent taxpayer protections found in TABOR.

Thankfully, we also expect good legislation to be introduced:
- Pro-Gun Legislation: Constitutional Carry, and bills to repeal Colorado’s backward gun
laws.
- Pro-Medical Freedom: Laws to protect citizens from the State interfering in your medical
decisions.
- Criminal Justice Reform: Bans on State use of Facial Recognition, and a possible ban on
red light cameras.

The LPCO exists to fight for liberty, but we can’t do it without you.

Please consider adding your name to the list of potential speakers for the 2023 Colorado
Legislative Session.

Or, if you can’t make it to Denver, consider a contribution to help the LPCO fight for your liberty.
Additionally, if you have good writing skill we could still use your help to draft and proof scripts
for others who can make it.

Thank you,
Nick Lance

Legislative Director
Libertarian Party of Colorado
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Communications Director Report for December, 2022

Per Bylaws Article VI, Section 3, subsection f, “The Communications Director shall be responsible for all
outward-facing communications, websites, multimedia, social media, press releases, media
appearances, and media inquiries. The Communications Director may establish and manage committees
(including the appointment of any committee chairs) to accomplish these and other communications
functions.”

Communication’s Director appeared on “America’s Mom” show:
https://frankspeech.com/video/americas-mom-special-guest-jordan-marinovich-libertarian-party-and-

kristin-benton-freedom

| regained control of the master admin account for our Meta social media assets.

| opened a trouble ticket with Meta to investigate access issues | began to incur once the Meta business
suite was rolled out. | could no longer view or access some administrative tools, such as seeing who was
assigned a role on the page and being able to change their status.

Meta notified me that | was not assigned as the “Business Page Owner”. This title holds ultimate
authority over the Meta assets: Instagram and Facebook.

| asked members of the board and those involved in prior party business, such as Caryn Ann and Wayne
Harlos, and they were not aware of who the “Business Page Owner” could be. The Harloses asked
around, and led the effort; such as inviting Amy Lunde and Ken Wyble to a group chat with myself and
Vice-Chair Hannah Goodman. Amy was not aware of who it could be either. Ken never responded.

Gavin and | searched our email accounts for a clue as to who this person could be, but it was
unsuccessful.

| then went through the Meta process of disputing the administration of the Meta assets and assign me
as the “Business Page Owner”. After the collection of identification and verification of title, justification
and authority, Meta assigned me as the new “Business Page Owner”. The former “Business Page
Owner” was Lance Coyko. No effort was made to reach out to Lance as | did not know he held the
previous title until | gained control.


https://frankspeech.com/video/americas-mom-special-guest-jordan-marinovich-libertarian-party-and-kristin-benton-freedom
https://frankspeech.com/video/americas-mom-special-guest-jordan-marinovich-libertarian-party-and-kristin-benton-freedom

Communications Director Report
December, 2022

Below are analytics from our social media accounts. TikTok and YouTube remain stagnant as they are
not being utilized at this time due to resource constraints. The percentages in parathesis are month over
month changes:

Twitter purged a large number of bots. Our twitter account saw approximately 400 accounts drop from
our follower list. However, we made up that gap, and still added nearly 300 net new follower.

1. Twitter
a. Impressions: 992k (-+ 80%)
b. Profile Visits: 23.2k (28.4%)
c. Mentions: 2,554 (+ 2%)
d. Followers: 12,862 (+ 293)
2. Facebook
a. Page reach: 20,896 (- 29%)
b. Page Visits: 1,246 (- 45%)
c. New Page Followers: 26 (- 7%)
d. Total Followers: 31,870 (- 45)
3. Instagram —Hannah Goodman was hit with another temporary ban, which seems to have
turned down our engagement, and disabled her ability to contribute content.
a. PostReach: 1,842 (- 71%)
b. Profile Visits: 289 (- 11%)
c. New Followers: 43 (- 23%)
d. Total Followers: 1,888 (+ 50)

4. TikTok
a. N/A
5. Youtube
a. Views: 5038

b. Watch Time: 151 hours
c. New Subscribers: 3 (250 total)



6. Most viral content

a. Twitter
Tweet activity
) _ Impressions
Libertarian Party of Colorado
« End homelessness in the United States - $20 billion Media views

= End world hunger - $40 billion a year
« Refrain the unemployed in US - $34 billion
Total engagements

Total US aide to Ukraine... $54.4 Billion.
Likes

Detail expands
Retweets

Profile clicks
Replies

Media engagements

Follows

b. TikTok
N/A

c. YT - Dave Smith Speech, 11,814 views

Dave Smith

Kaynote Address
2022 Colorado LP

State Convention

Dave Smith Keynote Speech -
2022 Libertarian Party of...

1 NV vz ~ nthe -
10K views * 2 months ago

Communications Director Report
December, 2022

68,966

3,353

1,989
609
416
248

85



d. FB

@ComicDaveSmith

Iﬁ p declared the state of
emergency, made Fauci the head of
the response, champion lockdowns
early and brags about the vaccines.
Just yesterday 80 house republicans
voted to expand CDC and create a
Vaccine database.

The Republicans are not a party that
opposes the covid regime

10:56 AM - 12/3/21 - Twitter for iPhone

‘erformance

Reach @
Tota

2,041 Worst _| Best

This post reached more people than 100% of your 50 most
recent Facebook posts and stories.

Reach 2,041

Interactions

|b 153 reactions

Communications Director Report
December, 2022

@ 10 comments A 52 shares
Reactions, comments and shares @
Total
215 Worst _l Best

This post received more reactions, comments and shares
than 98% of your 50 most recent Facebook posts and
stories.

Reactions 153
Comments 10
Shares 52

Boost post

December 4, 2022 at 5:04 PM
ID: 697390265287342

Results

Total

Link clicks



Communications Director Report
December, 2022

Boost post

Happy Thanksgiving! We are thankful for our family, friends, good health and ...
Movember 24, 2022 at 6:46 AM

ID: 17995526017573459

Fi '- hanksgiving back after all
Y ﬁ onspiracies came true and

you spot that one cousin that

Interactions

D 160 likes ® 3 comments
Performance
Reach O] Likes, comments and shares O] Results
Tota Total Total
861 Worst _l Best 190 Worst _l Best -
This post reached more people than 100% of your 50 most This post received more likes, comments and shares than
Link clicks

recent Instagram posts and stories.

96% of your 50 most recent Instagram posts and stories.

Reach 861 Likes 160
Comments 3
Shares 27

Respectfully Submitted,

Jordan Marinovich, Communications Director
Libertarian Party of Colorado



