LPVA SCC -2026-02-28

Callto Order-3:38 PM
Attendance
o CDO1
CDO02
CDO03
CDo4
CDo06
CDo07
CDO09
CD11
Treasurer
Vice Chair
o Chair
CD7 -There is an unarmed 2A rally Mar 14 @ 2PM at the capital bell tower, we want to
have an LPVA presence there

0O O O 0o O O 0O o o

VC - Everyone needs to start using the @zoho.com email addresses. We want to avoid
doxing your personal email address.
CiviCRM to Zoho CRM import discussion.

o When we get an export file from CiviCRM, that is the end of our use of Civi

o Will we consolidate everything to lpva.org? Yes.

o Zoho capabilities

= Local affiliates can have a page on the new lpva.org, we have space to
have 50 pages.
= Lookingto implement more automation of contact filtering.

Treasurer — We have $35,726.75 in the bank

o We should expect a few more donations to hit the bank account at the

convention

o Alldrink sponsors have paid, except CD04 who will later today
VC - Clean up structure of political orgs

o LP Maryland structures it as sub-committees of the main LPVA PAC

o lIsthis a setup that would be valuable for us?

o
?? - Building a volunteer base

o YAL might be tough, they might not want to work with the LP at all anymore

o AFP might be worthwhile as well



o Setting up an internship where you’d get college credit could be difficult, but
possible
e Adjourned-4:39 PM



